Leadership Change
Development &
Coaching

What is it?

Change and uncertainty are a fact of life.
Leadership change development and coaching is a
partnership between you and me, where | provide
structure, support, feedback and challenge to
support your growth. Sometimes you may need
wider change development approaches, direct
advice or just a sounding board. Change leadership
development and coaching is really about increasing
your self-awareness and understanding how you
work and communicate with others. This in turn
supports the change process you are leading.

Why does it work?

Change leadership development and coaching is
tailored to the particular circumstances of the change
you are leading and your individual needs.

How does it work?

A typical package might include 6 hours of session
time over a 4-month period, with a pre-coaching
consultation and a post coaching check-in.
Sessions may be held in person or virtually.
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What next?

Contact me for a no obligation chat about
how I can help you grow
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Post coaching
check in

follow up call to
see how you
are progressing

+64 21555456
helen@positivegrowth.org.nz
www.positivegrowth.org.nz
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