
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What is it? 
Change and uncertainty 
are a fact of life for teams.  
Team change support is a  
structured approach to help take  
some of the uncertainty out of the  
process, and drive the change required rather than suffering 
the impacts of nature take its course. Depending on the size, 
nature and expected impact, change support may focus on 
some, or all, of the 7 elements of change illustrated in the 
diagram to the left.  All 7 elements are impacted by contextual 
change and all 7 elements interact with each other as well. 
 
 
 
 
Your team change journey is really about increasing self-

awareness and understanding how you work with each other 

and other stakeholders. This is turn supports other growth 

outcomes you are striving for. 

 

"The best way to predict the future is to 
create it" 

Abraham Lincoln 
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 How does it work? 

Team change support is tailored to your specific 
requirements.  The process will always begin with 
a needs assessment.  This will form the basis of a 
recommended approach to be developed and 
agreed with the sponsor. The implementation 
phase will differ depending on the context and may 
include workshops, interviews and, the application 
of various tools and assessments. Progress will be 
checked at regular intervals and adjustments made 
to the approach as required. 
 

 

 
 Who will benefit? 

Teams impacted by change in environment, 
business focus areas/priorities, resources/budget, 
and organisational structure.   
 

What is the benefit? 
Contextual changes can have a significant influence 
on established ways of working, values/culture, team 
wellbeing, and ultimately performance and delivery 
of outcomes. 
 
 

“The best way 
to predict the 

future is to 
create it” 

A Lincoln 

What next? 
Contact me for a no obligation chat about 
how I can help you grow   
 
 

 

 

helen zink 
+64 21555456 

helen@positivegrowth.org.nz 
www.positivegrowth.org.nz 
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